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Tanamedrove msoflio biznespratikaSi
aqtiurad inergeba auTsorsingi, romelic
aris monopolizaciis sapirispiro proce-
si da biznesis gaZRolis progresuli te-
qnologia.

yovel firmas Tavisi TviTkmaroba gac-
nobierebuli aqvs. Tumca, auTsorsingis gamoy-
enebas kontrolis Sesustebis riski realu-
rad arsebobs. amitom, auTsorseris SerCevi-
sas arsebuli variantebis mizanSewonilo-
baTa Sefaseba Zalian mniSvnelovania.

auTsorsingis strategiis SerCevisas
arsebuli meTodebis urTierTSejerebisa da
srulyofis safuZvelze SemoTavazebulia
auTsorsingis gamoyenebis mizanSewonilo-
bis Sefasebis matriculi midgoma da dasa-
buTebulia integraluri saindeqso maCve-
neblebis gamoyeneba.

auTsorsingis strategiis alternatiu-
li variantebis Sesafaseblad sasurvelia
mkacri raodenobrivi kriteriumebis SerCe-
va, risTvisac optimaluria ,,auTsorsingis
(insorsingis) mizanSewonilobis indeqsi”.
igi, rogorc integraluri maCvenebeli, Sei-
cavs RirebulebiT parametrebs da mmarTve-
lobiTi funqciis Sesrulebis xarisxis

Sefasebis indikatorebs. minimaluri nakre-
bi SeiZleba Seicavdes iseT maCveneblebs,
rogoricaa SekveTis Sesrulebis funqci-
uri ciklis xangrZlivoba da personalis
ganviTarebis done, moTxovnis dakmayofileb-
is xarisxi.

auTsorsingis (insorsingis) mizanSewo-
nilobis indeqsi nulidan 1-mde meryeobs. 1-
is mniSvneloba saukeTeso Sedegia.

gadawyvetilebis misaRebad erTmaneTs
Seedareba sistemis efeqturobis arsebuli
done bazisurTan da is prognozuli mdgo-
mareoba, romelic miiRweva raime funqciis
auTsorserze gadacemis SemTxvevaSi.

analizis qmediTi instrumentia „auTso-
rsingis mizanSewonilobis Sefasebis mat-
rica”, romelic ori maCvenebliT fasdeba:
1) sistemis efeqturoba; 2) auTsoringis (in-
sorsingis) mizanSewoniloba.

maSasadame, auTsorsingis gamoyenebisas
sasurvelia gaviTvaliswinoT misi mizanSe-
woniloba da funqciis Sefaseba raodeno-
brivi kriteriumebiT.

sakvanZo sityvebi: auTsorsingi, in-
sorsingi, strategia, matrica, indeqsi, al-
ternativa, kriteriumi.
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1. Sesavali

ukanasknel wlebSi msoflio biznespraq-
tikaSi aqtiurad inergeba biznesis war-
marTvis progresuli teqnologia _ au-
Tsorsingi, romelic warmoadgens gare or-
ganizaciebis materialuri, SromiTi da in-
teleqtualuri resursebis gamoyenebas.

auTsorsingi msoflio ekonomikis ganvi-
Tarebis Tanamedrove tendenciis produqtia
da monopolizaciis sapirispiroa. Tumca, igi
panacia araa da mis gamoyenebaze uaris mrava-
li mizezi arsebobs. da mainc, mTlianobaSi
auTsorsingis gamoyeneba dadebiTi movlenaa.

auTsorsingi monopolizaciis sapir-
ispiroa.

rogorc Teoriuli, ise praqtikuli
TvalsazrisiT, auTsorsingis fenomenis
srulyofili Seswavla Tanamedrove msof-
lio ekonomikis erT-erTi aqtualuri da
problemuri sakiTxia. erT-erTi maTgania
misi Sefasebis meTodologiis SemuSaveba
da praqtikuli gamoyeneba.

2. problemis gadawyvetis mizanSe-
woniloba

yoveli firmisaTvis naTeli xdeba, rom
SeuZlebelia TviTkmari iyos. Tanamedrove
biznesi auTsorsingis gareSe warmoudgene-
lia, Tumca misi gamoyenebis pirobebSi kontr-
olis dakargvis riski gacilebiT maRalia.

auTsorsingis gamoyenebaze mmarTvelo-
biTi gadawyvetilebis miRebisa da Sesabam-
isi momsaxurebis momwodeblis (auTsors-
eris) arCevisas aucilebelia arsebuli vari-
antebis mizanSewonilobaTa Sefaseba.1

auTsorsingis strategiis SerCevis ar-
sebuli meTodebis urTierTSejerebisa da
srulyofis safuZvelze2 SemoTavazebulia
kompaniis mier auTsorsingis gamoyenebis
mizanSewonilobis Sefasebis matriculi
midgoma da dasabuTebulia integraluri
saindeqso maCveneblebis gamoyenebis auci-
lebloba amgvari saxis SefasebisaTvis.

auTsorsingis strategiis gamoyenebaze
da ama Tu im funqciis auTsorserze gada-
cemis mmarTvelobiTi gadawyvetileba unda
emyarebodes mkacr raodenobriv kriteriumebs,
romelTa meSveobiT SesaZlebelia auTsors-
ingis strategiis sxvadasxva alternatiu-
li variantebis SedarebiTi Sefaseba.3

calkeuli funqciis (funqciebis) saku-
Tari ZalebiT (insorsingi) an misi (maTi)

auTsorsingze gadacemis mizanSewonilobis
raodenobrivi SefasebisaTvis sasurvelia
gamoviyenoT maCvenebeli ,,auTsorsingis (in-
sorsingis) mizanSewonilobis indeqsi”. igi,
rogorc integraluri indikatori, Seicavs
RirebulebiT parametrebs da mmarTvelobi-
Ti funqciis Sesrulebis xarisxis Sefaseb-
is maCveneblebs. amasTan, kerZo normatiuli
maCveneblebis nakrebi SesaZloa icvlebodes
organizaciis ama Tu im funqciisaTvis, romel-
Ta gadacema igegmeba auTsorserze. mini-
maluri nakrebi SeiZleba Seicavdes iseT
maCveneblebs, rogoricaa SekveTis Sesrulebis
funqciuri ciklis xangrZlivoba, moTxovnis
dakmayofilebisa da danaxarjebis doneebi,
personalis ganviTarebis done da sxv.

es maxasiaTeblebi Seedareba saanali-
zo funqciis im saukeTeso dones, romelic
SeiZleba miRweuli iqnas ,,funqciis mflo-
belis” (SemkveTi organizaciis) mier dawese-
buli xarisxisa da danaxarjebis minimalu-
rad dasaSveb donesTan SefardebiT.

auTsorsingis (insorsingis) mizanSe-
wonilobis indeqsis maqsimalurad SesaZle-
beli mniSvneloba 1-is tolia, rac calke
aRebuli funqciis Sesrulebis saukeTeso
Sedegia.

rogorc cnobilia, auTsorsingis strate-
giis SerCevis ZiriTadi mizania organizaciis
efeqturobis amaRlebaSi misTvis arapro-
filuri funqciis CamoSoreba. aRniSnul-
idan gamomdinare, upirvelesad unda Sefas-
des Tu rogor imoqmedebs gansaxilveli
funqciis gadacema, rogorc mTlianad siste-
mis, ise misi Sesabamisi qvesistemis mdgo-
mareobaze.

auTsorsingis Taobaze gadawyvetileb-
is misaRebad aucileblad Sedarebuli unda
iqnas sistemis efeqturobis arsebuli done
misi bazisuri konfiguraciisas da is prog-
nozuli mdgomareoba, romelic miiRweva
raime funqciis auTsorserze gadacemis
SemTxvevaSi.

3. „auTsorsingis Sefasebis mizanSe-
wonilobis matrica”

auTsorsingis gamoyeneba sasurvelia
SevafasoT „auTsorsingis mizanSewonilo-
bis Sefasebis matricis” daxmarebiT (ixi-
leT nax. 1).

mocemul matricaSi ori maCvenebeli
fasdeba:

1. sistemis efeqturobis done;

ekonomikuri Teoriis problemebi
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2. auTsoringis (insorsingis) mizanSe-
wonilobis indeqsi.

analizis sawyis etapze orive maCvenebe-
li ganisazRvreba gansaxilveli sistemis
mimdinare (arsebuli) konfiguraciisaTvis.

auTsorsingis mizanSewonilobis Sefase-
bis matrica oTx vels Seicavs.

pirveli veli Seesabameba im situac-
ias, roca sistemis efeqturobis arsebuli
done 0,5-ze naklebia, rac mowmobs im obieq-
turi problemebis arsebobas, romlebic
gavlenas axdenen organizaciis moTxovnile-
bebis (momsaxurebis) xarisxian da droul
dakmayofilebaze.

auTsorsingis (insorsingis) mizanSewoni-
lobis indeqsis mniSvneloba I > 0,5 niSnavs,
rom sakuTari ZalebiT calkeuli funqciis
Sesruleba Tavisi maxasiaTeblebiT dadgenil
maCveneblebze uaresia. am SemTxvevaSi siste-
mis efeqturobis amaRlebisa da misi calkeu-

li funqciis gaumjobesebis mizniT, auTsors-
ingis strategiis arCeva misaRebi variantia
organizaciis Semdgomi ganviTarebisaTvis.

sawinaaRmdego situaciaSi, romelic xasi-
aTdeba sistemis efeqturobis mimdinare ma-
Rali doniT (0,5-ze meti) da auTsorsingis
(insorsingis) mizanSewonilobis indeqsis 0,5-
ze meti sididiT, Seesabameba mesame veli.
am SemTxvevaSi sakuTari ZalebiT funqciis
Sesruleba ukve uzrunvelyofs misi xarisx-
isa da mTlianad gansaxilveli sistemis
efeqturobis maRal dones. am dros yvel-
aze misaRebia insorsingis strategia.

meore veli axasiaTebs im situacias,
rodesac sistemis efeqturobis done saSu-
aloze maRalia, magram calkeuli funqci-
is Sesrulebis xarisxi Sesabamisi dokumen-
tebiT gansazRvrul doneze dabalia. am Sem-
TxvevaSi aucilebelia ori alternatiuli
variantis Sedareba: auTsorsingi da insors-

nax. 1. auTsorsingis mizanSewonilobis matrica
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ingi maTi mizanSewonilobis indeqsis
maCveneblis mixedviT. is varianti airCeva,
romlisTvisac mocemuli indeqsis mniS-
vneloba ufro metia.

meoTxe veli Seesabameba im situacias,
rodesac organizatoris Sesabamisi funqciebi
sruldeba uwyebrivi qvedanayofebis mier
sakmaod maRali xarisxiT, magram gansaxil-
veli sistemis efeturobis done dabalia. am
SemTxvevaSic aucilebelia ori alternati-
uli variantis Sedareba: auTsorsingi Tu
insorsingi, magram Sedareba xorcieldeba
efeqturobis donis maCveneblebis mixedviT.
funqciebi gadaecema auTsorings, Tu es ar
gamoiwvevs auTsorsingis (insorsingis) mi-
zanSewonilobis indeqsis Semcirebas da amave
dros aamaRlebs sistemis efeqturobis dones.

axla ganvixiloT organizaciis funqci-
is auTsorsingze gadacemis mizanSewonilo-
bis raodenobrivi Sefaseba.

zogadad, meTodika emyareba ori varian-
tis (insorsingi da auTsorsingi) yvelaze
mniSvnelovani maxasiaTeblebis SedarebiT
Sefasebas. aseTi SefasebisaTvis formird-
eba normatiuli maCveneblebis kompleqsi,
romelic funqciis xarisxisa da Rirebuleb-
is gansazRvris saSualebas iZleva.

SemoTavazebuli meTodika ramdenime
etaps moicavs:

pirveli etapi _ auTsorsingze gada-
sacemi funqciis (funqciebis) gamoyofa;

meore etapi _ Fn funqciis Sesrulebis
xarisxisa da Rirebulebis Sesafaseblad
maCveneblebis nakrebis formireba;

mesame etapi _ Fn
min. da Fn

maq. maCvenebleb-
is normatiuli mniSvnelobis gansazRvra;

Fn
min. _ funqciis damakmayofileblad

SesrulebisaTvis minimalurad misaRebi
maCveneblis sidide;

Fn
maq. _ maCveneblis maqsimaluri mniS-

vneloba, romelic Seesabameba funqciis
Sesrulebis saukeTeso standartebs.

meoTxe etapi _ In kerZo indeqsis gaan-
gariSeba. ganisazRvreba funqciis xarisxis
faqtobrivi done TiToeuli maCvenebli-
saTvis Sesabamisi indeqsis gamoyenebiT:

      Fn
faqt.  _  Fn

min.

In = ————————————— ,
     Fn

maq.  _  Fn
min.

sadac In _ aris
 
Fn maCveneblis faqto-

brivi maCveneblis indeqsis cvlileba nor-
matiul mniSvnelobasTan SedarebiT.

Fn
faqt. _ funqciis Sesrulebis xarisxis

maCveneblis n-uri maCveneblis faqtobrivi
mniSvneloba.

mexuTe etapi _ I funqciis auTsors-
ingis (insorsingis) mizanSewonilobis in-
tegraluri indeqsis gaangariSeba, romel-
ic ori variantia:

a) roca I > 0,5-ze gadawyvetileba miRe-
bulia;

b) roca I < 0,5-ze gadawyvetileba araa
miRebuli.

saindeqso maCveneblebis gamoyeneba,
romelTa mniSvneloba moTavsebulia inter-
valSi [0; 1], funqciis sxvadasxva xarisxo-
briv maCveneblebis Sedarebisa da auTsors-
ingze gadacemis mizanSewonilobis Sefase-
bis saSualebas iZleva.

auTsorsingis (insorsingis) funqciis
gadacemis mizanSewonilobis integraluri
maCvenebeli formirdeba rogorc kerZo nor-
matiuli maCveneblebis saSualo ariTme-
tikuli.

auTsorsingis (insorsingis) mizanSe-
wonilobis integraluri indeqsi cal-calke
ganisazRvreba ori alternatiuli varian-
tisaTvis _ insorsingisa da auTsorsingi-
saTvis. im variants, romlisTvisac inte-
graluri indeqsis sidide metia, organizaci-
isaTvis upiratesoba aqvs.

mocemuli meTodika rekomendebulia
sxvadasxva profilis organizaciebisaTvis
maTi moRvaweobis sferosa da sakuTrebis
formebis miuxedavad. msxvili auTsorsin-
guli proeqtebis SemTxvevaSi saWiroa spe-
cialuri algoriTmebis gamoyeneba, rac
saeqsperto Sefasebas efuZneba.

4. daskvna
auTsorsingis gamoyenebisas gaTval-

iswinebuli unda iqnas misi mizanSewoni-
loba integraluri saindeqso maCvene-
blebiT, risTvisac sasurvelia gamoviy-
enoT „auTsorsingis mizanSewonilobis
Sefasebis matrica” da funqcia Sevafa-
soT raodenobrivi (RirebulebiTi) kri-
teriumebiT.
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Summary

It is evaluated a progressive process of using a
modern outsourcing methodology and considered that
its establishment in business practices, as the strategic
management orientates on strong corporative links, cus-
tomers close distance, manufacture and increased com-
petition. Outsourcing is based on competition. The func-
tion transfers arises several questions.

According to Pareto’s principle (20/80), a company
has a dilemma: removing nonperspective activity, while
transferring essential but nonprofiling business process
to outsourcer. Here Vernon’s Theory is important; an ad-
ditional possibilities of the company is also beneficial.

The transferring of business processes to the out-
sourcer is complex process, wherein the algorithm of
function analysis is important related to the risk-man-
agement. However, outsourcing represent such method
of risk management which gives the possibility to mini-

mize the company risks.
There are drawn out three steps algorithm refer-

ring to outsourcing:
First step: distribution criterion consisting of 6 sub-

categories; second step: evaluation qualitative criterion
including control, service fee and quality, operativeness
to problem response; third step highlights the quantita-
tive criterion uniting cost and risk content.

The recommended methodology is designed for
various types of organizations despite the activity and
ownership.

The evaluation of transferring business processes
to outsourcing is a crucial work, however, without eval-
uation is noneffective./author/

Key words: outsourcing, criteria, competition, glo-
balization, business processes, management.
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